SMART Goals

for Project Manager
(Name: Date: )

Specific: What is the specific objective of your current project, and what are
the key deliverables?

0

Measurable: How will you measure the success of this project, and what key
performance indicators (KPlIs) will you use?

0

0

0

0

Achievable: What resources and constraints should be considered to ensure
the project's goals are achievable?

0

0

Relevant: How does this project align with the overall strategic goals of your
organization or department?

0

Time-bound: What is the project timeline, including key milestones and
the final deadline?

0




