MTF Road Map for Successful Disease & Condition Management
Action Plan

Disease/Condition Evaluated:

Functional Functional Assessment / Priority
Requirement Gap Analysis Flan To Glase Gap (123
Leadership Example: No clinical champion Example: Will contact Director of Primary Care | Example:

Score: /18 | representative from outlying clinics to solicit Branch Medical Clinics champion 1
a) Appropriate and
meaningful

diseases/conditions are
selected in alignment
with BUMED Business
Plan

b) Senior leadership
support for targeted
disease management
reengineering

¢) MTF Clinical
Champions exist in
adequate numbers and
are supported

d) MTF Program
Coordinator exists for
each disease/condition

e) Multidisciplinary team
formally appointed

1) Plan exists for program
evaluation by command
leadership

Reporting MTF:
MTF Team POC:

POC Email address:




