Work Breakdown Structure with Budget and Project Work Package Description

Dedalled WBS for Task 8000
Web Portal Design / Customizafion

Design/ Customize Web Portal Site

%00
|
| [ | |
100 Identify NHC's Needs 8200 Design Mock Up 8300 Evaluate Mock Up 6400 mplement Porta Design
(Managers of Registrafion Services, Student Services (Webmaster)
Network Adm nistrator, Webmaster)
8110 Consult with Faculty and Staff 8210 Review Report on Needs 8310 Faculty and Staff Review 8410 Change Portal Design based on Design Review Report
(anager of Registration Services) (Webmaster and Web Staff) (Manager Registration Services, Webmaster) (Webmaster and Web Staff
§120 Consultwith Student Representalives 8220 Develop HTHIL Templales 8320 Student Review $420 Load Final Design fo Portal Site
(Manager of Regstration Services) (Webmaster) (Manager Regisralion Services, Webmaster) (Webmasler)
8130 Deliver Report on Needs 8230 Develop Web Portal Graphies 8330 Deliver Report on Mock-Up review 8430 Test Design for Online Operation
(Web Staff) (Webmaster and Wieb Staff)
8240 Assemble Mock Up, Load to Portal 8440 Report Web ite Customized for NHC
(Webmaster) {Webmaster, Manager Registration Services)

6250 Deliver Web Portal Site Mock-Up
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