Worksheet For Testing Change Cycle #

Target Completion Date: #

Aim Reduce the rate of unreconciled medications at admission by 75 % within 9 months
Plan Develop Objectives, Tasks, and Predictions for one of your tests of change
Describe the objective of your first (or next) test of Person ‘When to ‘Where to
change Responsible be done be done
List the tasks needed to set up this test of change Person When to | Where to
Responsible be done be done

Predict what will happen when the test is carried out

Measures to determine if prediction

succeeds




