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Report on Systemic Risk and Bank Supervision

List of Recommendations

1. Adopt finoncicd sEability 05 o cemtral mission, an @ par wilft price s0a il

2. Build the inteflectunl ond politicol cose for spsternic risk regulotion.

J. Esrablish o rew senior position cf spstemic risk advocoats gnd dedicote resources
Jrom voriows areos of the bonk in support of this position.

g, Caliect ong analyze crass-firm expoasures and systerm-wiae vailnerghiiities that
couwld affect o broad rarmge of institulions ond morkets, throogh fodzontal reviews
and od hoc rask forces, 50 aE o identify areas far in-depth examinations ar
fndiwvidual banks,

5 Re-think risk-focused supervision to empirasize bonks” strategies for moking
money and the largest potential risks these strategies ars likely to imply. Think
constantly obowt cotions that couwld mitipote these specific risks,

& Upgrode the seniority, training ond resowrces of refoticonship manogers and
demand from therm o more distanced, high-level and skesticol view of how their
bank tries to make money and what distinctive risks this entafils.

7. Refocus risk anolyrics on these major risks ond the true sffectiveness of banks”
contrals tpon them.  Strive for o better understonding af the aggregote level and
trends in bonk risk across the finoncial spstem.

& Improve the interoction between Relotionship Maonogement amnd Risk
MMonagement by providing them with customized troining jn executive
soarrmaricatinns and coaflict rronogement.

8 taunch g sustained effort to overcome excessive ask-aversion aond get people to
spenk up whean they hove concems, disageesments or useful ideas. Encouroge o
cuwltwre of criticol diclogue and continwows guestioning.

10, Annownce that improved communication aoross arganizational ines is a centrally
fmooriond need for recognizing erd wnderstonaing enrerging sysfemic isswes and
institute proctices thoat encourage it

11. femember ond repeat the factors I seccessful regulatary inltlonives, Acticulate
the personal gualitics ond beboviors wanted in supervisors, repeot them
Jrequenty ond wse them in both Riring and personne! reviews.
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