Key Stakeholder Communication Plan Worksheet

Key Customers

How will they benefit from this
planning effort?

Ways we should gather their
knowledge to further FS planning

efforts?

Ways we gather info on their
needs, expectations, satisfaction
with the involventent in our
planning efforts?

When we're done with this process,
how and what of this plan will we
communicate?

When we're done witl this process,

Key Emplayees

How will they benefit from this
planning effort?

Ways we should gather their
knowledge to further FS planning

efforts?

Ways we gather info on their
needs, expectations, satisfaction
with the involvenent in our
lanning efforts?

F

how and what of this plan will we
communicate?




