SERVICE AND PRODUCT DIFFERENTIATION WORKSHEET

This lemplaie is meant w0 help anganizatcns think about what makes @ serdos of product stand ol from
e compaliion and o assiEl anganicabors wilh compalitree rackings across fheir servce and prodoct
lings, The comparson G o e made batwesan your organizalion’s seevices and products, and gpecilic
oompetiiors and thisir ssrvioss and products.

rbaria in Ilrs! o calRgores Address unkjuansss rom The perspacties of how 8 cushomar mign avaluals

an organization’s product or service offenng. Critewia in @he thied calegory address the  nelatee
spatEnaidily OF compssiilive adhvartagea in e Tace of marked compelilon,

USING THE SFREADSHEET

The= folcawirg steps outline how 1o s the sericse and product differentiation worksheet

-

Rabs your product or servce relatee bo the compelifon acoarding o the crberia by assigning a
rurmeric walue, 0 = o advantage; 10 = complebs advaniags.

2. Hany of e critana ans of SIreteg s Imenraros (0 $our rganizaton, ncraasa s weiohilirg.
3. The woreshessl will mubltiply the raling by its wesgmed salue o denve a sotal vabkoe.
A, Higher sooves imply giesber corn pelilive advaniaos hrough difensciabion.
5 Hihe sama crilans ane used and values are consisianily waighbed, results showld ba comparabla
aooss services and products.
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