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You may use this paper form to assess your strengths and improvement needs as a child care
director, or you may complete this self-assessment online and print a personal improvement plan. To
use the online assessment, go to www.ncchildcare.org/admin/html and click “Begin”.

Date:

Name: Job Title:
Facility Name:

Facility MDH License Number:

Think about Your Strengths and Needs

I believe my personal professional strengths are:

To be a more effective administrator, I believe I need to improve:

My professional career goals are to:

Rank Yourself

For each of the following areas, give yourself a score of 1-5 to indicate how strong you think your
skill is.

- I have mastered this area and could teach others

- I am strong in this area but could improve

I am average in this area

- I am below average in this area and could learn more about this
- I really need help with this to be more effective
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For each area, convert your total score to a percentage. Divide your score by the maximum
possible score, like this:

22 /30 = 0.7333 = 73.3%
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