David Kelson
QOITS T St » Covington, LA 70433 « (985 6RT-5082 « dkclsonaiaol.com

More than 15 years of management expericnce in field of Information Technology.
Backeround in technical services, project management, operations, capacity planning,
and systems analysis, Proven ability to divect sucocssful teams and projects. Acdept at
providing clicnt technical support in wide variety of systems and platforms. Excellent
problem-solving and troubleshoosting abilitics. Skilled in analysis of client systems amd
processes. Able to managee all project phases, from inception throwgh to completion.
Expertise in vendor management, contract negotiation, and bodeget management.
Dutstanding presentation and communication skills.

TECHNICAL SKILLS
Operating Systems: OS400, MVS, Tandem , O53940, Guardian, URNIN, Win 982000/MT,

hlac 05

Hardware: PC=s, AS/MA400, Mainframe, Tandem, VAX, storage, routers, token ring,
cabling

Applicatioms: ME Project, Access, Word, Excel, PowerPoint

Lanruapes: RPG, Cobol, JCOL, OOCL, SOL UNIX scnipts

MNetworking: LAMSNWAN, TCP/JAF, Ethcrnet, DMNS, SNMP, FTP, scrvers

EDS, Mapa, CA
1999 — 20401
Proaject Mamager (200080 — 20000 )

Orwersanw all aspects of project management for consulting projects.

Preparcd and managed budgets up to $3 million |

Directed relocation of clicnt mainframe environment from Mapa to Sacramento. Project
included migration of hardware, operations, personncl, and help desk.

Carmied out planning, budgeting, scheduling, and coordination of more than 45 personnel.
Produced all documentation and status reports. Performed vendor and resource
managecment. Maintained compliance with all company procodurcs and ISCO9HI0 guidelings.
Prepared cost and resource estimates for numerons projects. Worked closely with sales
tcams, providing technical support and expertisc,

Trained staflf members in development of proper project plans.

Mainframe Technical Manager (7999 — Zio)

Responsible for MYVS Technical Services team, providing ¥ End_ and 3rd—|c\.'cl support.
Dirccied problem resolution, crisis management, disasicr recoveny, and SLA support for
multiple clients.

Plaved vital role in migration of personnel and services after acquisition of MCIS
SvstemHouse. Managed transition of MWVS technical support tcams and service into new
environment.

Y2E MWS Swvsicms Project Manager. Created fest covironment noecessary (o cnsurc
successful changeover. Monitored testing, determined absence of errors, and guided
application tcam,

Carried out complete decommissioning and relocation of client mainframe system Lo new
Facility.

MOUSystemHouse, Mapa, CA 1494506
— 19499
Project Manager 7 Technology Manager



