School: Northern Elementary

Comprehensive School Improvement Plan

Year: 2009-2010

Team Name: Second Grade

Team Leader: Brittany Thomas
Team Members: Joy Hortman, Brittany Thomas, Jennifer Caudill, Melissa Chandler, and Olivia Winkle

District Goal(s): Increase the rigor in every classroom

School Goal(s): We will:

1. Increase the number of proficient students in social studies and writing.
2. Ensure that all students on grade level will measure at least one year's growth in reading and math; plus ensure more than a year's worth of growth for

students who are below grade level.
3. Continue to implement PLCs to create curriculum maps and common formative assessments for use in providing instructional feedback and interventions.

Evidence of
Strategies and Responsibility (Be Effectiveness (short
Team SMART Goal Action Steps specific) Timeline term and long term)
List both short term and long
Our Reality (Use specific term evidences:
data): Based on Fall 2009 | Identification of RTI Tier 2 Second Grade Teachers, 9/2009 Completion of Tier 2and 3
AlMSweb benchmarks, 12 | and 3 students. Math Intervention Teacher List

2" grade students were
below average in math.

Name and claim students.

Creative scheduling to deliver
extra interventions.

Job embedded PD in
mathematics instruction.

Utilize SNAP and common
assessment data to drive
instruction.

Student Achievement
Meetings with Principal.

and Principal

Ongoing throughout the year

Mentoring students

Teachers' schedules and
lesson plans




