Project Team Organization

Project Team Structure [Section 3.1 in Project Charter Template]
Descrbe the organization sl structure of the profject tearm and stabieholders, prefersblys prowvicding =

arapfical depiction forganization chartl. See exarmples baelow
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Team Reoles and Responsibkilities [Section 3.2 in Project Charter Template]
Surnmanze roles and responsibilities for the project tearm and stabkeholders identified in the

aroject structure sbhove., Seo exatmples Baelow

Role Responsibilyr
Sponsor Charmpion of the project
ey Stakehaolder Approval of requirements and UAT signoff

Executive Owerall ownership of project frorm an organizational perspective

Drirector Cverall management of direct IT resources

Project Manager Owerall managerment of the project tirme, scope, and budget

Functional Manager Managerment of resources from respective team
Principal Enginesr Owersight of design and definition

Developer Design and definition

Saality Assdurance Assures design and definition meets requirements
Fale R+1. ..

Team Responsibkility Matrix [Section 3.3 in Project Charter Template]

Cormplete the responsibility rnatria for each of the project roles. As o graphical depiction of a more
detalied perspective of responsibiitics, the rmatrix showld reflect by functionsl role the assigrned

respansibility for Key miilestones snd sctivities.
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E = resporsible for execution (may be shared)
A, = final approval for authoety

< = must be corsuited

I = must be informed



