Student Achievement SMART Goal - Setting Worksheet

School: Camdenton R-III School District Team Name: Collaboration Team Leader: Brian Henry

Team Members:

District Goal(s): Goal 2- Professional Development and Community Awareness- Draft Copy

Action Steps - What are we
going to do?

Team SMART Goal Strategies - How are we Responsibility Timeline Evidence of Effectiveness
going to get there?
Develop a professional Building principals, Each building will have a Survey staff members prior to

The Teacher Collaboration
Team established by the
Camdenton R-III District
Strategic Planning and
Leadership Teams will create
and implement a
comprehensive professional
development plan to raise
faculty awareness of the
teacher collaboration process
as well as informing parents
and community patrons of the
benefits versus cost of
collaborative time in the
school schedule.

development program for
teachers.

Develop an informational
document to address
community concerns.

department chairs, pde
committee, grade level chair

team dispatched to a PLC

school by Christmas Break.

and after professional
development regarding
professional collaboration.

Survey community
perceptions regarding
professional collaboration.

Study groups, visiting schools
with successful PLC’s
(develop a list of PLC
schools), piloting
collaboration days, bring in a
well-known expert, build in
time for reflection.

Website, newspaper, district
newsletter, brochure, and
action rescarch project
(systematic)

Public relations
Kristy Kindwall




