Kaizen Event

Type of Project: |

Value Stream Impacted: |

Executive Champion: |

Process Owner: |

Dashboard

Monthly Project

Timeframe: |

Lean Sensei/Black Belt: |

Target

W rellow - Performance s Shart af but closs o
Red - Performance is Unfavoraile to Target

Dates
Month 1: Month 2: Month 3: Month 4:
Project Target/ Project
Measurement Start Units End
Process Yield %
FPerformance comparad to target %
Key:
Green - Performance Meets or Exceeds Target . .
Project Target! . £ 2 . Project
Start Units Month 1: Month 2: | Month 3: | Month 4: End

I If the process mafric is not meeting traget(s), the VWAWAAY below must clearly indicate how you plan o meet or exceed target.

What wWho

When
{muialfyy

Why

Comments/Status

Additional Notes:




