Worksheet
Step-by-Step through the Change Process

Change Step

How will we implement this
step?

1. Establishing a Sense of Urgency

. Examine cumnent re alitie s: strengthsand
weaknessesofcunentappmwachesto faith
formation. Whatare we doing well? What
are the areas we need to improve? Who
are we reaching and nmvolving? Who are
we notreaching and involving?

. Listen to feedback from parshioners,
familie s, and participantsin faith formation
programming. What's working forthem?
What'snot? Whatcan be improved?

e Ientify rec uning proble ms in faith
formation thatneverseem to getsolved.
What are the problemsthatseem to come
backeach year? Whatare the problems
thatno matterhow hard we try, it seems
we can'teversolve?

. Ientify the majorchallenges facing the
parish and faith formation efforts from
within and from outside. What are the
forces affec ting the life of ourparish—
within the congregation and from the
outside community and wodd? What
potentinalecrsesdo we see looming on the
honzon?

e Ientify the majoropportunitie s forfaith
formation that the parnsh hasnotacted on
vet? What are the positive forcesthat the
pansh needs to buid on? Whatare
positive trendsthatcould dramatically
affect the quality of faith forma tion?

2. Creating the Guiding Coadlition

The two majortasks involve:

e Assembling a group with enough powerto
lead the change effort.

- Encouraging the group to workasa team.




