EVALUATING MAMAGEMENT PERFORMANCE WORKSHEET
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1. We operate with a complete and up-to-date busiress plan that inclucdes:

A Ding- and thras-yaar projeclions
B A capita) Budget

[, We aperate wilh an annual markebing plan el inclases:

#) Precise sales and profil goals and timelables

B] Sirategias and tactics for the next s years

Ch Budgeis, Forscaala, arnd Banchmarks

D) & besrrta e s bees: pilary

E) Tha damagraphics of aur tanest markats

Fi & Saughsiul delinfon ol thes maksts we seras

1G] & definiton of e neecdssuants our products and servkces. il
Hp &an analysais al e giowth petantial of cur msrkels

1] A comps=hlive analyses

3 dalinitacn Of ol “Uniguss Saling Prapositon”™

L| Timeriables for rescarch and deselpmenid

K Projections lor glher producis or sarvicss $al could bes developed

F. We use mont baidgets and siatemems thal inchude:

Thorough and up-lo=date records
Caaeh Thore Baicgel

Prafit and Lass {Incomes) Statement
Balamncs 5t

Crniation analysis

Ratia analyms

Starsdand Ca0Ek S pars oS

(Cash resconci lavton

£ Wia hiave developad an ilGrmaticn Bass el allows s 1o:

Keen track of new deveslopmens in b mdustry
Obbain and study key trade informabion
Lindarstand winal “state of e arT maans inothis busmees

o products and senvioss.
Higaan all our emplayeas adecpialaly rdommed

Frovicks Cusiamars with the Basl avaiabls infommsaion panaining 1o

8. The business is propesrty capitalized since:

Capitakzation is basad on worsl-case planmnimg
Wia hiave aimespency s (o access w0 tham)
Wi'e have discumsed this with aour commercisl borss




