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Strategic Improvement Plan

CLEAR CREEK INDEPENDENT SCHOOL DISTRICT

Fall 2004 to Spring 2005

GOAL: Increase Internal and External Communications

District Strategic Improvement Plan

PERFORMANCE OBJECTIVE:

ADMINISTRATOR:
Ron McPherson

Associate Superintendent of Operations

DISTRICT GOAL: Involvement of parents/community in education process

CURRENT DISTRICT ACCOUNTABILITY RATING: APPROVED BY DATE:
O EXEMPLARY X RECOGNIZED O ACCEPTABLE 0 LOW PERFORMING DEIC: Board:
RESOURCES
STRATEGIES INCLUDING STAFF NEEDS Tapger | STUFFORER | punoiva | mmeune | NEEDRD: | RO N
DEVELOPMENT ASSESSMENT GROUP RESPONSIBLE SOURCE | START/END MATERIAL, MENT
FISCAL
Scheduled Visits with Administration and Feedback from | Board of Assoc. Supt. of Local Monthly Updates Meeting Updates
campuses individuals Trustees Operations,
Staff Operations
Tactics: Monthly meeting Directors
Local Bi-Monthly Project Updates | Project Updates
Strategy: Bi-Monthly Facilities Staff Facilities Staff Citizens Assoc. Supt. of
Meetings Feedback Groups Operations,
Project Operations Local Continuously Consultants | Meeting Minutes
Strategy: Weekly meeting with Specifications Campus Directors Bond CCISD Staff
Contractors, Architects and Engineers. Leaders Director of
Tactics: Plan/ Facilities &
1. Construction Site Visits Construction Planning and
2. Planning with Architects, Engineers Review Project Managers
and CCISD Staff
Interaction with Local Continuously Consultants | Daily Observation
Strategy: Monthly Construction Reports on | Contractors, Director of Bond CCISD Staff | Reports
all New School Renovations and Additions. | Architects, Facilities & Contractors
Tactics: Construction Site Visits Engineers Planning and
Construction Project Managers
Strategy: Improve Communication among | Reports,
all constituencies regarding department Technology
programs Department
Local Monthly Technology | Up-To-Date Website
Tactics: Maintain Department Website Assoc. Supt. of
Informed School | School Operations, Augsut 04 / Contract Renewal
Create Annual OperationsReport as Board is ableto | Board, Operations July 05
needed and present to Board. answer questions | Community | Directors,
as they arise. FSD
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