Project Work Breakdown Structure and Dictionary

[Section 2.3 in Project Charter Template]

Major Project Milestones

List the project's major milestones and deliverables, the carresponding unique identifiing
numbers, and the target dates for delivery. This iist showld reflact products andfor services
delivered to the end user as well as the delivery of key project management or other project-
related work products. When appraved, cooy the values from the major milestones column into
the M5 Praoject file or vour selected Project Management application. Begin creating the activity
list {decampasing).

Major Milestones Unique ID | Target Date



