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Here is a list of questions that may be used to focus discussions with community
members in developing vision and mission statements. These questions may be used for
individual interviews, focus groups, public forums, or in any other way you choose to
gather information.

1. What is the dream for the community?

2. What needs to be changed?

3. What kind of community (or program, policy, etc.) should be created?

4. What are the community’'s (or school's) major issues or problems?
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. What are the community’'s major strengths and assets?

6. What should be the purpose of this organization (or effort)?

7. Why should these issues be addressed?

8. What would success look like?




