COMPOSITE RISK MANAGEMENT WORKSHEET
For use of this form, see FM 3:19; the proponent agency is TRADOC,

1. MSN/TASK: 1a. DTGBEGIN b DTG END 3. DATE PREPARED (YYIYMMDD)
WINTER 200020 NOV 2012 OBDO1S APR 2013 0131119
4. PREPARED BY
i LASTNAME b RANK ¢ POSITION
Schlep AT Field Expedient Footstool
TINITIAL 2 A 11. HOW TO 14 Wha
5, SUBTASK i HAZARDS RISK % CONTROLS KHAAL 10, HOW T IMFLEMERT supprvisg | CONTRO
LEVEL hisk (whp | L EITEC-
LEVEL TIVE?
Operations in a Slipping on ice and Lotally M Separate outdoors hours for officersNCOs and lower L Leadership will ensure soldiers stay inside durng | 186G
Cold Weather eating it in front of soldiers enlisted. No lower enlisted will be allowed outside for even-numbered hours. Platoon
Environmen the duration of odd-numbered hours {ex. 0700, 2100, Leadership
ele.} The final 15 minuies of EVERY hour will be
sirictly reserved for officers 0-5 and above.
TImproper wear of ECWCS M All personne] consult the ECWCS codex o ensure they L 8-2 will ensure ECWCS codex is reset each week | 5-2
(Extended Cold Weather are wearing the correct duily combination of cold and distributed 1o companics
Clothing System) weather gear.
Deep Snow Penetration Soldiers observe proper ECWCS combination of the L Leaders will teach/coach/mentor soldiers in Platoon
day and will seek medical attention if DSP or cold getting dressed and monitor iemperanre Leadership
weather injury appears imminenl. throughout day.
Cold Weather [njury 2 medics w/FLA on site for all oudoor movement L Soldiers conducting 200m/30 minuie movement | Medical PL
exceeding 200m or 30 minuics, will submit CRM Worksheet to centify control
measures and presence of medics
Night Poops M All poops are conducted during dayiime under L Salety bricf before poops, NCOs supervise and NCOs, first
supervision of NCO E-f or above. ensure activity fulls within regulation, line leaders
Mass [lness M 50 soldiers will not be housed in the same room afier L Leaders will ensure nobody attempls iraining BN
spending the day in lemperatures below 10 degrees exercises longer than five days in winter months. | Leadership
Fahrenheir, then practice terrible personal hygiene
TOC Crazies H No personnel are permitied io spend more than 50% of M Senior staff will ensure subordinates ke regular | X0, 83
their week in the TOC. All TOC personnel will brakes but do not converse with each other,
remember thal they did not always lve in the TOC, because aller this long, every possible fucking
and that they valked o girls befor, fapic of conversution has been ¢xhausted.
Absolutely no talking about working in TOC,
Soldiers successfully shoot, M Reduce training lime by increasing safety procedures, L Range Safety Officers are now required to be two | All leaders
move, and communicate awareness raining, prevention iraining, and resilience Range Safety Officers. Leadership will ensure and
Iraining, soldiers complete online centificate course to ORS00
qualify them io receive safety briefs.
Snow Beetles M Barracks OIC/NCOIC place snow beetle traps a1 key L PCC/PCT fire guard for presence and Barracks
avenues of approach to barracks. Soldiers on fire guard serviceability of beetle whistle. Snow bectle raps | OICeNCOL
blow beetle whistle once every five minutes. checked regularty by certified officerNCO, Cs
Soldiers briefed to notify Col, medics, and range
control immediately if “emperor™ snow beetle
sightid




