Operational Risk Management Matrix

Contributi
Hazards OﬂF:cltorsmg Effect Probability | Severity RAC Mitigation Corrective actions
Hot and dry during the Safety training, in-brief, Call base C‘hm‘c mfd
. : e ! . ) emergency services at
daytime, cooling off at night. supply line personnel with
Dehydration . . . 3 ) ) X3100 or X3125.
High Ops tempo, limited Heat Stress and Heat Stroke C Il camel backs, ensure easy . )
. A I Remove injured personnel
access Lo water, fear of access (o drinking water. rom further exposuLe.
drinking the water in Fallon. posute.
Multiple m.rcmlfl, Insufficient Tholrough P]zmmng, ‘ Separate the aircra,
coordination, Poor e i emphasize lookout doctrine P
Midair s . Loss of aircraft(s) and crew C [ 2 . execute damage aircraft
deconfliction plan, Loss of in the range and be under °
checklist
SA IFR control to max extent
Dynamie maneuvering Bricf unusual atiude and stl:?l‘lﬂu':a::i);rlimgﬁpsmfn
Exceeding aircraft 4 . y 4 Overstress aircraft or depart spins, Set parameters and | & !
during threat reaction, . C 1 2 . .| procedures, recover and
capabilities . controlled flight check points to monitor for y .
improper scan wends, RTB via straight in
N approach
G- Loc Dymamic faneuvering, Controlled flight into terrain D [ 3 Perform G warm Recolver @d RTB via
dehydration, fatigue straight in approach
. I Safety training, Limit the
Motor vehicle accidents Fatigue, Road conditions, Injuries or death C Il 3 number of POV to Fallon, Contact SDO, €O and
recklessness, and alcohol use X . CMC
Drive with a buddy
Sports injuries to ?:ﬁ{:?g:’ﬁil‘;z; r;%t;]{j:[em Injuries result in loss of available c 1 3 Mentorship and coaching | Call base clinic at X3100
include ATV - ¥ manpower for high tempo ops from fellow squadron mate and X3125

recklessness




