HMS Leadership Development for Physicians and Scientists
Personal Action Plan

Short-term 0-2 years

Leadership
Goals
in Academic
Medicine

Competencies and
Personal Strengths
Required to Meet Goals

Barriers and Personal
Challenges

Steps, Strategies, and
Resources to Succeed
in Meeting Goals
(e.g., training, space, §)

Indicators of Success -
Milestones

(e.g., grant; Dept or Div

chief; lab director; dean)

What are your 3-5 year goals?




