KRA: Organizational Culture

ADMINISTRATOR: McPhail, Lane, Harvey-Smith
ACTION PLANNING WORKSHEET

OBJECTIVE : 15 College will institute programs to promote student’s acceptance for the primary responsibility for learning,

Actions Steps Accountability Schedule Resources Feedback Mechanisms

Primary Others Start Complete Dollars Time

1. Develop learning Lrng. Comm, Counselors Spring Ongoing Increased number of learning
communities that Coordinators 2000 conmunity courses with master
include master learners CISL learners,
to incorporate student
success strategies.

2. Develop faculty CISL H. Linck Spring ongoing Workshops made available to faculty.
workshops that aid 2001
faculty in developing
instructional
techniques that shift
focus to hecoming
effective learning
facilitators.

3. Expand the center for | Directors of Lrng. | CISL 11/00 04/01 Resources available in the Centers
learning & teaching Excell. Centers. for Teaching & Learning Excellence.
excellence to include
resources on how to
effectively encourage
students to accept
primary responsibility
for learning.

4. Develop workshops for | Student Success | Student Gov't. | 11/30 01/01 Successful implementation of
students responsible Centers Student Life workshops.
learning techniques CISL Participants’ evaluation,




