Campus Improvement Plan
2007-2008

School: Jenkins Elementary School Principal: Dr, R. Scott Allen

O Title I Campus for 2007-08

Five Year Plan Priority for Curriculum and Instruction (C1P1)
Establish a campus culture that embraces diversity and exists to connect students through meaningful relationships.
Provide a safe, secure and respectful learning environment for students and staff as indicated by the following measures:

¢ Violence prevention and intervention

o Attendance rate

o Character education

Activity Strategy/Activity Staff Resources Formative Evaluation | Summative Evaluation
# Responsible | Needed - Source (Dates and Methods) (Dates and Methods)
L Administrators attend training on Principal SISD Police

detection of drugs, alcohol, firearms, etc. | Asst. Principal | Department

2. Present staff development re: Crisis Asst. Principal | PowerPoint
Management to JES staff. presentation
handouts

3. Deliver Crisis Management kits to JES Asst. Principal | Crisis kits

staff. PTO funds
4, Provide staff development on non-violent | Principal SISD-provided
crisis intervention using monitoring Asst. Principal | materials

equipment, lockdown procedures, and District
communication between classroom and | Trainer
office.

5. Conduct fire drills, disaster drills, and Asst. Principal | Evacuation maps

crisis drills.




