| COLLABORATIVE PROBLEM SOLVING }

DEMANDS
OF
ENVIRONMENT

PLAN A PLAN B PLANC

1. EMPATHY

| Fully understand their concerns
and their perspective.

2. PROBLEM DEFINITION

Place your concern on the table.

"I've noticed that
(observation),
what's up?'

"The thing is...
(describe your
concern)?'

3. INVITATION | wonder if there's
a way (to address
both concerns)?'

Support them in exploring
solutions that are workable and
mutually satisfactory .
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