Project Step
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Qutcome

1. Define te rsk management framework by
considering avaliable global standards.

T rigk framework, isk evaluation criteria and risk response
policy

2, Implement the framework uniformly across the [T
Organization,

3. Conductrik dentfication workshaps o confirm
aisting ik and identy new risk

dentifying stakeholders and risk champions in each

process area (2.9, applicalions, operalions, nebvork,
dalabases, system administration

Risk reqister for each pracess rea

4, Use Iramework lo assass identfed rsk and davelop
fsk response oplions,

Updated risk register and conirol calalog based on
Fesponse

9. Buld a risk register and ink it wilh the confrol

Analyzing risk register and control catalog to idenfy coniro

catalog. (aps

6. Develop a process for ik aggreqalion and Ri register for the arganization and the risk profile
developing the risk profile. showing inherent, current and residual risk

1. Establish communication channels to communicate | Identfing stakeholders and communicating the risk profle
the risk profle. and results of the rsk management process

8. Link T rigk management with governance process.

Definons of key performance indicators (KPls), key isk
indicators (KR and establishment of monitoing process




