UNCLASSIFIED
APPENDIX 1 (RISK ASSESSMENT) TO ANNEX E (SAFETY) TO OPERATIONS ORDER 06-03 (OPERATION HAY RIDE)

ARNG RISK MANAGEMENT WORKSHEET
(The proponent is NGB-AVN-S)

1. Organization and Station: HQ, SC ELMT JT FCE, COLUMBIA, SC 2. Page 1 of 1
3. Mission/Task: TO PROVIDE HAUL ASSETS TO ASSIST THE SC 4. DTG Begin: 5. DTG End: 6. DTG Prepared:
AGRICULTURAL COMMISSION TO HAUL SC DONATED HAY TO GULF

COAST AFFECTED REGION 4 FEB 06 Utc 25 JAN 06

7. Standards, SOPs, and References that will be used to implement Mission/Task Control Options and Countermeasures for Hazards:
OPERATION HEY RIDE OPERATION ORDER, AGR 55-1, APPROPRIATE STATE AND UNIT SOPs

Prepared by: (Rank/Name/Duty Position) MSG KEVIN A. JESKE, STATE SAFETY SPECIALIST

9. ldentified Hazards: | 10. Initial 11. Control Options and Countermeasures for |dentified 12. Remaining |13. Supervision by: | 14. Were
Risk Level Hazards Risk Level:  |(Continuous, Buddy Controls
System, SITREP, efc) Effective
(Be specific) LIM|HIE (Be Specific) LIMIHE (Be Specific) (From AAR)
CONVOY C COMMAND WILL EMPLACE MEASURES TO COUNTER C SUPERVISORS,
OPERATIONS I VEHICLE ROLLOVER, ACCIDENTS/INJURIES, Il CHAIN OF
BREAKDOWNS, FATIGUE, ADVERSE WEATHER COMMAND AND
CONDITIONS, LOST VEHICLES/PERSONNEL, FIRE, COMMANDERS
SPILLS, AND HEAVY TRAFFIC.
PERSONAL INJURIES C COMMAND WILL EMPLACE MEASURES TO COUNTER | C
Il INJURIES ASSOCIATED WITH MAINTENANCE, LOADING | IV
AND UNLOADING LOADS, FALLS, AND FATIGUE.
EQUIPMENT DAMAGE C COMMAND WILL EMPLACE MEASURES TO COUNTER | C
Il FIRE, DAMAGE DURING LOADING AND UNLOADING, v
DAMAGE/MALFUNCTION OF EQUIPMENT FROM
IMPROPER PMCS.
ENVIRONMENT D COMMAND WILL EMPLACE MEASURES TO COUNTER | D

I SPILLS THROUGHOUT THE OPERATION (HOST, Il
FARMS, CONVOY, ETC)

11. Remaining Risk Level After Countermeasures Are Implemented: LOW EDI HIGH EXTREMELY HIGH
(CIRCLE HIGHEST REMAINING RISK LEVEL) ——»

16. RISK DECISION AUTHORITY:
Low > AASF / Unit Briefing Officer Medium > AASF or Unit Ops Officer High > SAO or Battalion CDR  Extremely High > Adjutant General or Bde CDR

Approval Authority Signature Block:

(Rank/Name/Title)
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