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Changes in four key elements of the service delivery system are

described in the IHI white paper. The changes include the care team,

patient activation, clinical information system, and leadership. IHI

identifies the challenges faced in the current system, introduces a new http://www.premierinc.com/quality-
IHI white paper - design for the delivery of primary care, and encourages office practices J safety/tools-services/safety/safety-
Planning a primary  and clinics to move ahead with their own efforts to strive for better share/06-06-downloads/14-planned-

IHI Patient Safety care delivery system patient outcomes. care-white-paper-2006.pdf

A ool for conducting brief, ad hoc staff meetings focused on sharing
Device Use - Safety observations and concerns about safety hazards related to the use of
IHI Patient Safety Briefing Model medical devices and equipment

Executive Review of ~ A guide for executives on how to channel senior management attention
HI Patient Safety Projects (IHI Tool)  to quality projects

Sampling is used to simplify the gathering of data for improvement and

HI Patient Safety Sampling (IHI Tool)  to prevent unnecessary data collection.

Checklist for

Assessing

Institutional A short self-assessment survey for use by any health care organization
IHI Patient Safety Resilience wishing to gauge its patient safety climate

Decision Tree for

Unsafe Acts A decision tree that can be followed when analyzing an error or adverse
HI Patient Safety Culpability event; developed by Partners HealthSystem

Patient Safety
IHI Patient Safety Tracking Database  Example of a database for tracking patient safety issues

The tool was developed by safety administrators at lowa Health System
(IHS) to help front-line staff initiate Device Use — Safety Briefings, which
Device Use - Safety provide a forum for shared observations and concerns related to the use
IHI Patient Safety Briefing Model of medical devices, equipment, and complex software in the institution.

A simple, easy-to-use tool that front-line staff can use to share
Safety Briefings (IHI  information about potential safety problems and concems on a daily
IHI Patient Safety Tool) basis, to promote safety consciousness and learning
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