Appendix C Preliminary Risk Analysis Worksheet Date: June 27, 2003
Project Title: DCLS Laboratory Information Management System
Nyes TFyes yes Tyes
soore = seore = score = score = Sum for all
High Risk Cafegory 5 [Medium Risk Category Low Risk Category 1 [Norisk Category 0 | Questions [Total Risk levels
Budget Risk
Project costis greater than or equal to $1 millior Project cost is greater than or equal to $100
What s the estimated total project cost? Project cost i greater han 5 million. 0 ond less than or equal o §3 millicn. thousand and less thar $1 millior. 0 [Project costis less than $100 thousund. | 0
What percentage of the agency budget does the | The project s 15% or more of the agency The project is grealer than or equal to 5% ard The project is greater than or equal o 2% but less The project is less than 2% o the
project represent? budset. 0 [less than 15% of the agency budgel. [hur 5% of the ugency budgel 0 Jagency budget. 0 N
Have sufficient project funds been budgtec and Minimum essential funding is budgeled and 0=Norisk .
allocated? Funding is not budgeted or allocated. 0 [Funding is available but not allocated. allocated, 0 |All funding is budgeted and allocated. | 0 H=Loy B“k )
— —— - 9-17 =Medium Risk
[Accuracy of budget estimate is greater A
How much confidence is there ir the expenditure |Accuracy of budget esvimate s less than or Accuracy of buige: estimate is greater than $0% Accuracy of budget estimate is greater than 85% and than 93% and less than or equal to 18:25 = High Risk
land funding projections? equal to 50%. 0 [end less than or equal to 85%. ess than or equal o 95%. 0 {100%. 0

I funding available for maintenznce of the

Total Score-Budget Risk

preject deliverable afler projeet closure? M nding has 1ot deen planns

Maiaterance funding is plunned but constrained.

Muintenance funding is planned wnd avalabe.

[External Dependencies Risk

s this oroject depzndent on another projects

A project deliveratle from another project is|

The project will utilize other project

lagency project managers”

The agency ha

trairing or experience.

experience.

trained anc very experienc

deliverable? required. 0 [deliverables. [Other delivrables enhance the project. 1 |Noother deliverables are required. 0 )
Do this project require resourcas -om other 0=Nerik .
N ) ! ) ) . . ) 1-5=Low Risk
[External resources are critical to the project,| 0 |Project requires some external resources. Project requires few external rescurces. 0 |Project requires no external resources. | 0 )
(Dozs this project require date from other Data from other sources has a significant 610= Mad]um‘RL\k
sources? mpact. 0 [Data from other sources has some impac Data from other scurces has ltle impact. 0 [Noother data s required. 0 1115+ HghRisk
Total Score-External Dependencies Risk 7
Management Risk
Management has made the project a
[What s the level of management_cemmitment? is not committed. 0 [Maragement has demonstrated interest. Management is committed to the project 0 [priority. 0 0=Norisk
The project spensor hes control of some of Project sponsor has control of most of the The project sponscr owns most of the resources The project sponsor owns all the 1-5=Low Risk
I the project sponsor resourcing the project? _|the resources needed. 0 |resources needed. needed. 0 [resources needed 0 6-10 =Medium Risk
(What is the experience ard training evel of The agency project managars have some The agency project menagers have training end The agency project managers arc well 11-15= HighRisk

Total Score-Management Risk}:
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