EYES ONLY

4 October 1962

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Meeting of the-Special Group (Augmented) on
Operation MONGOOSE, 4 October 1962

PRESENT: The Attorney General; Mr. Johnsonj; Mr. Gilpatric; General
. Taylor, General Lansdalej Mr. McCone and General Carter;

. Mr. Wilson

"l The Attorney General opened the meeting by saying that
higher authority is concerned about progress on the MONGOOSE program
and feels that more priority should be given to trying to mount
sabotage operations.-—The-Attorney-General-said -that-he wondered -if—-—
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a new look is not required at this time in view of the meager results,
especially in the sabotage field. He urged that ''massive acFivity"

be mounted within the entire MONGOOSE framework. There was a good

deal of discussion about this, and General Lansdale said that another
attempt will be made against the major target which has been the object
of three unsuccessful missions, and that approximately six new ones
are in the planning stage.

““Mr. Johnson -said ‘that ‘“massive -activity' -would ‘have -to
.appear to come from within. He also said that he hopes soon to be
able to present to the Group a plan for giving Cuban exiles more of a
free hand, with the full realization that this would give more visibili
to their activities. On this latter point, Mr. McCone said that he
reserves judgment as to the feasibility and desirability of such a
program. (Mr. Johnson agreed that he has reservations as well.)

levels of the government want to get on with activity but still wish
to retain a low noise level. He does not believe that this will be

;possible. Any sabotage would be blamed on the United States. In this
‘connection, he cited the enormous number of telephone calls that had
been directed at CIA at the time that the skin divers landed in Eastern
Cuba and at the time Cuban exile students shot up the apartment house.
He urged that responsible officials be prepared to accept a higher:noise
level if they want to get on with operations.
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\ 2. "Mr. McCone then said that hé gets the impression that high

- . In pgrtiai rebuttal, the Attorney General said.that the
reasons people were so concerned at the times mentioned were: (a) the
fact that .the skin divexrs were Americans, and (b) that the student
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