MANAGEMENT AUDIT

BYy:

DATE:

1. PRODUCTIOM\OPFERATIOMNS

A Purchasing
| Doas the afganizalion Nave reiabie and reasonably priced suppiens?
Dipas the anganization have a purchasing program in place?

B. | nventory Comntrol
Does the omganeabon have effective invenlory comninol polices and
| procaduras’?
Doas The ongsnizalion Rrdns oo insanicry furm?
| ks slaw-moving siock managed?
Hawve the organeabon established mboral recrdenng policies ¥

T, | Scheduling

Do goesdds and malanals mowe rouwgh The Business waiboul e-ups and

| problemrys?

| Does the organzation krow how kang esch poib shauld lake?
Have produclionioperations goaals bean esbablished, and are work

| activises almed at achieving these gaals™
Da productionioperations emplosees USe apEroEriale opsmbons plarming
A cantraling Lok Sred Dachrig uess s

D. | Guality Cantrod

: Dioes the organicabon 3o well om qualiy assessmends ™

| dre inferor incoming malerals retumed 1o vendans?

| #re repsct rates minimized
Dias (e procicSorapera ons procsss wark amoathibye sod with liflle
disnumions

| Does the organzation have a “do il nght the first Bres” policy ™
Has the orgamzation developed any paticular compelencies in the areas
ol produclioniperationg?

E. | Facistios
| dre facikties strategically located close o rescources and markoels?
Are facikties, offices, machinery, and equipment m good warking
| i Y
Dinas the organization have an appropiabs amownt of capacity?
| What is e crganization satety recond?

F.  Emsurance
| Daes the organzalion Rave an annual insurEnos readew™
| fre the proper risks covensd 7
Doas the orpanizabion pul your FEurancs Dackagn ot B0 Dl avary yesar?




