Revised Date: August 14, 2008

2008-2009 Student Achievement SMART Goal — Setting Worksheet

School: Lake Career & Technical Center

Team Name: SRA Team

Team Leader: Cheryl Johnson/Joe Schwandt

Team Members: Dave Bechtold, Bob Hayes, Amy Wackerman, Dennis Perkins, Bev Sanders, Deb VanLant, Jerri Webb, Sue Williams, Larry Wittrock

District SMART Goal: Within two years increase district attendance rate from 93.6% to 95.7 % as indicated in the District’s APR

(Annual Performance Report).

Team SMART Goal: Develop incentives, classroom policies, and awards to increase the attendance rate in the building in accordance

with the Districts” goal of 95.7%

Action Steps - What are we going to do? | Strategies — How are we going to get there? Responsibility Timeline | Evidence of
Effectiveness
Implement multiple incentives within the Program Instructors, Quarter, Comparison of
classroom and building to encourage LCTC will have a drawing for a Pontiac G6 | Counselor, SRA Team Semester, | yearly attendance
attendance with a “We Want You to goto | at the end of the year. Only students with Members Year rates with previous

School” campaign.

98% attendance will be eligible for the
drawing.

Class participation will be twenty-five
percent (25%) of the quarter grade, which
includes being on task and constructively
involved in the leamning process during daily
attendance.

Students must average 98% attendance in the
years enrolled at LCTC to be eligible for the
LCTC Passport.

Recognition for attendance will include:
*  End of Each Quarter - recognition
for students who have at least 98%
attendance (do not miss more than 1
day) will be made in each LCTC
class.
o 1" quarter — all receive at-
shirt
o Remaining quarters —

years,

2006-07-92.52 %
2007-08 - 92.38 %

Student Survey
asking
effectiveness of
programs

Motivates students
to be at school
every day:
2007-08

Superior —39%
Satisfactory —40%
Poor - 16%

2006-07

Superior —40%
Satisfactory - 36%
Poor - 19%




